Mullion Primary School

SEND Information Report 2023-2024

Name of SENCO: Rob Chirgwin Dedicated time weekly: 1 day a week

Contact email: Rchirgwin@mullionji.tpacademytrust.org Contact Phone Number: 01326 240585

Name of SEN Governor: Jane Whaley

School Offer link: https://www.mullion-ji.cornwall.sch.uk/web/special educational needs/229442

Whole School Approach to Teaching and Learning:

# High Quality Teaching and Learning — All teachers are responsible for the learning and
progress of every child in their class, including those with SEN.

# Aninclusive, differentiated and personalised approach to enable all learners,
including those with SEN, to engage with all aspects of school life.

Refer to Curriculum Policy

Our Graduated Response for Learners:

Continual monitoring of the quality of teaching

# ldentifying and tracking the progress of children/young people that require support to
catch up by appropriate intervention.

# ldentification of children/young people requiring SEN Support and initiation of
“assess, plan, do, review” cycle.

Consideration of application for Education, Health and Care Plan.

# All children/young people identified as requiring SEN Support, or with an Education,
Health and Care Plan (or statement) are on our Record of Need.

How we identify children/young people that need additional or different provision:

Class teacher refers to SENCO - criteria
Ongoing curriculum assessments (summative every term)

Tracking progress using data

Further assessments by specialists, including those from external agencies

We take a holistic approach by all aspects of a child’s development and well-being. Our pastoral
support arrangements for supporting the emotional and social development of all children/young
people, including those with SEN, are set out in our School Offer. Our measures to prevent bullying
can be seen in our Anti-bullying policy. We have embedded the Restorative Justice approach into
our ethos which, along with the Virtues Character Curriculum, forms the structure of our behaviour

policy.
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How we listen to the views of children/younqg people and their parents:

What Who When

Informal Discussions Class Teachers Ongoing
THRIVE practitioner Ongoing
Headteacher As necessary

Parents’ Evenings Class Teachers Termly

Class Dojo Class TAs/Teachers As necessary

Assess, Plan, Do, Review SENCo/Class Teachers Termly/half-termly

meetings

School Council Councillors Weekly

Pupil Conferencing SENCo/Class Teachers Termly

Annual Parent Surveys Headteacher Yearly

The Assess, Plan, Do, Review Cycle:

For children/young people on our Record of Need, an Assess, Plan, Do, Review cycle will be
established by the SENDCo in partnership with the child/young person, their parents and the
class teacher. Please see our SEN Policy for further details.

This year, provision made for children/young people on our Record of Need has been:

+ Communication and Interaction — Children who are a cause of concern in this area
are referred to the Speech and Language Team (SALT). The Community Speech
Therapist visits regularly to assess individual children, set new targets, monitor
provision and work with staff. Each child with an identified speech, language and
communication need has an allocated TA to work on specific targets for two 20
minute or three 15 minute sessions a week and all staff working with the child are
made aware of the targets to develop in class. The Community Speech Therapist



also observes children in the classroom to ensure that the environment is
communication friendly.

# Cognition and Learning — Children causing concern in this area are assessed in the
particular aspect, for example if dyslexia is a concern, a screening test (DST) is
performed. The school is a Dyslexia Friendly School and all staff are aware of how
to support children with these needs. Referral to the Educational Psychologist or the
Cognition and Learning team is made for further assessments when progress is a
concern and and interventions have made little impact.

# Social, Emotional and Mental Health — The school has a Thrive practitioner to work
on emotional literacy on a 1:1 basis or small social groups. The school also has a
member of PAfC who works on site 4 mornings a week to support children through
physical activity to provide a space to talk and develop esteem. The school
accesses support from the MHST and at a higher level of concern, referrals are
made to CAMHS for further assessment and action plans.

# Sensory and/or Physical Needs — The school supports all children with physical and
sensory needs through adaptations. The school has trained TAs to help deliver
plans from occupational therapy. Occupational Therapy and Physiotherapy referrals
are made for children who require further assessment.

During the 2023/2024 academic year, we had 28 children/young people receiving SEN Support and
5 children/young people with Education, Health and Care Plans.

We monitor the quality of this provision by classroom observations, pupil conferencing,
SEN audits of APDR provision and practice, Reading check ins, outside agency in
class support such as speech and language monitoring and occupational therapy
supervision.

We measure the impact of this provision by analysing data to ensure appropriate
progress and attainment has been achieved, meetings with teachers, parents and
SENDCo and outside agency reports.

Support Staff Deployment:

Support staff are deployed in a number of roles:

- 1:1/small groups to support EHCP targets and other high risk children

- Intervention, such as RWI, Maths support, precision teaching, dyslexia support and additional
writing support

- Emotional literacy and sensory/physio/OT diets/care plans

- THRIVE

- Nurture provision

- 1:1/small groups to support EHCP targets and other high risk children

- meeting safety needs at unstructured times such as break and lunch.

We monitor the quality and impact of this support by observations, data analysis, supervision
meetings, pupil conferencing and discussions with parents and key staff.

Distribution of Funds for SEN:




This year, the budget for SEN and Inclusion was £53,609.50

This was allocated in the following

Support staff

ways:

External Services (See School Offer)

Teaching and Learning resources

Staff training

Alternative provision for targeted support against EHCP outcomes

Continuing Development of Staff Skills:

Area of Knowledge/Skill

Staff member

Training received

Wellbeing Headteacher Senior Mental Health Lead training
EHWB All staff Emotion Coaching — Educational
Psychologist
Relational Training — Trust EHWB lead
SEN Headteacher TPAT SEND Briefings
SENDCo ITPAT SEND Lead support visits

Planning meeting with Educational
Psychologist

Speech, language and communication

SENDCo

S&L Teaching assistant

Specialist S&L coaching

Autism

Teaching Assistant — pupil support

Headteacher

Working with ASDAT




Whole school training this year has included RWI training.

Groups of Staff have also developed their knowledge of sensory and co-ordination by working with
outside agencies and visiting two ARBs within the Trust.

We monitor the impact of this training by looking at the progress that the children have made and
receiving reports from outside agencies.

Partnerships with other schools and how we manage transitions:

We work with a number of schools in the area in the following ways:
SENDCo partnership with other schools (including the MAT)
Outreach and integration with the local specialist setting.
Planning meetings with the secondary schools for transition

This year, 3 children requiring SEN Support or with an EHCP came to us from other schools. 5
children on our Record of Need in 2022/23 made a move to secondary school. 1 child has started
a placement at the PRU. O children have been permanently excluded. 2 children have accessed a
part-time timetable.

We ensure that the transition from Nursery to Reception is smooth by ensuring regular planned
transition opportunities. The nursery is on site allowing children to grow in confidence in the school
grounds and meet staff in the EYFS setting daily. There planned meetings between the SENDCo, HT
and nursery manager to support transition of those with SEND. Safety Plans are created for the
most vulnerable children.

We support the transition from Reception to Year 1 by extended transition and collaborative
learning in a mixed age class. Safety Plans are created for the most vulnerable children.

We help children to make the move from year 2 to 3 by transition sessions, playtimes together
throughout the year and detailed handover sessions between class teachers and SENCO. Safety
Plans are created for the most vulnerable children.



The transition from year 6 to secondary school is supported through extended transition sessions
and detailed hand over sessions between class teachers and SENCOs.

For children with SEN, we also communicate additional information about SEN via written
correspondence, meetings and e-mails.

Parents are included in this process through meetings and settling in visits.

Ongoing development:

We work hard to ensure that any areas of support for our learners that can be improved are
identified and that strategies are put in place to make those improvements. We do this through our
School Development Plan, which includes our SEN Development/Action Plan.

Our complaints procedure: Anyone wishing to make a complaint with regard to SEN support
and provision should inform the headteacher and SENDCo via the school office.

This year we received O complaints with regard to SEN support and provision.

Other relevant information and documents:

The Designated Safeguarding Lead in our school is Mr R Chirgwin (headteacher)
The Designated Children in Care person in our school is Mr R Chirgwin (headteacher).

The Local Authority’s Offer can be found at www.cornwallfisdirectory.org.uk

Our Accessibility Plan can be found on our website: https://www.mullion-
ji.cornwall.sch.uk/web/policies/26357

Our SEN Policy and School Offer (our contribution to the Local Offer) can be accessed via the links on
our website: https://www.mullion-ji.cornwall.sch.uk/web/special educational needs/229442

Details about our curriculum, including how it is made accessible to children/young people with SEN,
can be viewed from the link on our website.

Our SEN Policy, School Offer and Information Report have been written in accordance with the
Disability Discrimination Act 1995, the Equality Act 2010 and the Children and Families Act 2014.
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