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Mullion Community Primary School
Relationships and Behaviour Policy

Mullion Community Primary School has a moral duty to all pupils, parents/carers and staff to maintain
an environment where everyone can work in physical and emotional security, free from the negative
effects of unacceptable or anti-social behaviour. It is the aim of all schools within Truro and Penwith
Academy Trust (TPAT) that every pupil has the opportunity to enjoy their learning, experience
belonging in success, and realise their full potential.

The aims of this policy:
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learning.

Encourage a happy, safe, nurturing and hardworking atmosphere

Create an ethos which values people as individuals in their own right

To encourage a culture of respect, harmony and tolerance

Develop self-discipline, resilience an independence

Develop the sense of responsibility and consequence

Achieve a consistent and predictable approach to praise and discipline

To define the role of staff in promoting good standards of behaviour

Develop an active partnership with parents as a means of encouraging positive behaviour for

9. Create ashared understanding and language of feelings, actions and behaviours, empowering
children to take an active role in managing their own behaviour.

Promoting Positive Learning Behaviours and Self-Esteem

At Mullion Community Primary School, staff are expected to make all children feel special and develop
an ‘can do’ attitude to learning. Promoting positive behaviours and self-esteem is the cornerstone of
children receiving a successful and happy education.

Teacher expectations

Key Characteristics

Create a ‘can do’ culture

Warm, approachable, engaging, sensitive, empathetic, nurturing,
consistent, organised, demonstrate Mullion Community Primary’s
values in all aspects of work

Communication

clear instructions, visual/written timetables

Class organisation

Seating plan, appropriate equipment, clear expectations, visual
reminders, clear rewards, clear consequences, timetabled
PSHE/circle time.

Adaptation for inclusion

Appropriate support and challenge, variety of questioning,
individual behaviour/safety plan (where required), IPM (SEND).




Teachers and staff should ensure they are:

Warm and approachable

Clear when communicating and offer appropriate instructions
Clear and consistent with boundaries

Predictable

Consistent

Empowering

Giving Praise and Constructive Feedback
What to praise:

Effort, achievement and progress

Good and improvement in behaviour

Consistency of work

Positive attitude

Demonstration of Mullion Community Primary values
Positively impacting on others

Particular help and consideration of others
Overcoming personal challenges

How to Praise:

Verbal encouragement

Written feedback

Stickers

Sharing work with another teacher, Assistant Headteachers or Headteacher
Sharing with parents: in person, telephone call to family or postcard sent home
Share success on Class Dojo

Being given a special responsibility

Share achievement in Celebration assembly

Display work around the school

Share achievement in the weekly newsletter

Nominated ‘Star of the Week’

Nominated for ‘Virtues Award’

Team and class points

Class rewards

Expectations for school staff:

Praise and encourage

Demonstrate a caring attitude to all children, all of the time

Value and respect what children have to say

Speak calmly and consistently at all times

Be consistent and fair

Encourage children to develop independence and find their own solutions
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e Encourage children to help and support each other

e Think before tackling a challenging situation

e Feel confident in sharing concerns with another member of staff

e Always aim for closure of a situation before the end of each day and communicate this with
the child and family.

Role of School Local Monitoring Committee (LMC)

The LMC will quality assure the implementation of the Behaviour and Relationships Policy.

This will be achieved through termly analysis of data including:

- red, amber, blue behaviours

- Child on Child Abuse

- Removal from Classroom

- analysis of focus groups including PP, SEND and to ensure there isn’t a disproportionate effect in
pupils sharing a protected characteristic.

- Governors will also speak with pupils to learn of their experiences in school.

Parents and Carers

Parents are responsible for

e Modelling respect towards of all members of the school community

e Supporting the school’s values and expectations

e Informing the school of any changes in their child’s welfare or circumstances which may affect
their behaviour

e Supporting their child to wear the correct uniform and to have the equipment they need,
ready to learn

e Encouraging their child to achieve their full potential, and to abide by the school’s rules

e Listening to both their child’s, and the school’s, perspectives in resolving behaviour concerns

e Working in partnership with the school to support their child to meet the school’s behaviour
standards, and to make a positive contribution to school life

e Engaging positively in restorative practice, supporting their child to resolve differences of
opinion and conflict in a non-violent way

e Supporting the school’s ethos of celebrating diversity and difference, and work in partnership
with the school to eradicate prejudice and discrimination.

Uniform

Our school has clear standards for school uniform and appearance. The school expects parents and
pupils to make every effort to rectify any issues with uniform in a timely manner.

Mobile Devices and Smart Watches

In line with DfE Guidance, mobile phones may be brought into school but must be handed into the
school office on entry to the school. Pupils are not permitted to wear ‘smart watches’.

Responsible and appropriate use of digital devices by all members of the school community is vital to
provide a safe learning environment. This includes the use of social media. Please refer to the
Acceptable Use Policy for more information.
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The Mullion 3:

Our rules are made with the safety and consideration for others in mind. The rules are in place to
ensure every child is safe, can have the best education and thrive whilst at Mullion County Primary
School. All children are expected to follow these rules at an age appropriate level. Mullion County
Primary School is an environment where all children have the support to grow and develop to the best
of their ability. We call our rules the ‘Mullion 3’ in order to develop a sense of ownership and belonging
of a team approach to making the school a happy and safe place to be for everyone.

Mullion 3

Which enables

Which prevents

Respect others, showing
kindness and empathy

Positive and nurturing
environment for everyone; whole
school cohesion, friendships;
developed self-esteem;
teamwork; individuality

Name calling, hitting, lack of
concentration, talking out of turn,
interrupting others, not doing as
asked, disruption to other’s
learning

Care for our school and

everythingin it

Children will enjoy a learning
environment conducive to good
outcomes; children feel safe;
children and staff are proud of
their school; equipment is readily
available

Bullying, damaging equipment,
being selfish, being rude or
hurtful, annoying others, poor
language, littering, harm to others

Take pride in my work and
view challenge as an
opportunity to learn

Children to achieve their
potential; develop a growth
mind-set to learning; develop life-
long opportunity for success

Poor outcomes/progress,
unsatisfactory presentation,
spoiling other’s opportunities for
learning,

Children’s behaviour is recorded stored on CPOMS software and notifications are sent automatically
to the class teacher, Assistant Headteachers and Headteacher. This record enables staff to identify
patterns and frequency of incidents which will support the creation of intervention required.
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Zones of Behaviour

We encourage children to understand and take ownership of their own behaviour and in order to do

this, staff are trained to support children in understanding their emotions. Zones of Behaviour allow
children to see that their feelings affect their behaviour and that behaviour is never fixed. Children

know they are able to improve their behaviour and make positive steps forward to solve a problem.
Staff are always available to support a child regulate their feelings, which in turn, leads to positive

behaviour.
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Supporting children with their behaviour

Academy Trust
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Positive behaviour underpins our school ethos and values and is demonstrated by pupils through their
readiness to learn, feeling safe, feeling that they belong and showing respect for others. We teach
pupils about our behaviour standards so that they understand our standards, what is required and
why, and what is unacceptable.

Our Behaviour Curriculum includes:

Assembly focussing on
school virtues and
broader personal
development.

Friday Celebration
Assembly to identify
children’s successes
through awarding Star
of the Week certificate
and Virtues certificate.

British Value assemblies
taught throughout the
year.

delivered through the
Jigssaw curriculum.

Mullion 3 is visible,
taught and developed at
an age appropriate
level.

Natterhub online safety
curriculum.

P.E curriculum teaches
teamwork and
collaboration.

with a member of staff
where identified
learning is required.

Reflection time with an
adult following an
incident.

Nurture Groups e.g.
lunch time.

Specialist support e.g.
ASDAT.

Enrich
Whole School Class-based Learning Individual Support nrie m(.er?t
Opportunities
Monday Weekly Weekly PSHE lessons Time to talk/coaching Stay Safe annual anti-

bullying workshop for all
children, including
whole school assembly.

PAfC outreach working
with small groups and
individuals to support
EHWB and coaching of
positive behaviours.

At Mullion County Primary School, we aim to positively manage behaviour by identifying what the
child is doing successfully. No matter what Zone of Behaviour a child is in, they will always be praised
and rewarded for demonstrating positive behaviours and making the correct choices. A child will
always be supported in identifying their behaviour and managing it successfully. If a child continues
to demonstrate poor behaviour, sanctions will be applied as set out on the next page. This is to ensure
a consistent approach across the school; empower children to make the correct choices; manage the
safety of all children and adults, and finally, ensure all children are able to be effective learners in the
classroom without disruption.

Classroom Behaviour Tracker
The behaviour tracker is displayed in every classroom. This is a consistent approach to supporting
children’s behaviour across the school. The Tracker is linked to the Behaviour Zone chart.

How it works:

- | always start the day on Green
- throughout the day, | can move up and down the tracker

- when | make positive decisions, | move up the tracker

-when | break a rule, | go down the tracker
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- If | repeatedly go on Amber during the day, my parents will be spoken to
- If  go on Red at any point in the day, my parents will be spoken to
- If  go onto Blue, | will be positively rewarded by the class teacher and my parents notified

Specifically, pupils must not:

® Bring banned substances into school (see Appendix 1).
e Act in any way which puts at risk the safety of themselves or others in the school.

e Act in a way which disrupts their own learning, or the learning of others, or prevents a teacher or
member of staff from carrying out their role.

e Discriminate against others on the grounds of protected characteristics: age, disability, sexual
orientation, religion or belief, gender or gender re-assignment, race, religion or belief, pregnancy or
maternity, marital status. Prejudiced behaviour and discrimination is unacceptable and not
tolerated within our school.

e Threaten to, or act in any way which is physically aggressive or violent. All members of our school
community are required to use non- violent resolution (dialogue and restorative practice) to
resolve differences of opinion, relationships and conflict.

e Swear or use foul or abusive language, or language which is discriminatory or prejudiced.

e Act in any way which is illegal or which would constitute a criminal offence. In these
circumstances, the school will work in partnership with Devon and Cornwall Police
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Managing continued negative behaviour:
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Action Staff Ks1 | Ks2 Purpose

HT Establish a safe environment to allow the | Protect peers from dangerous
child to remain in school/return to school | behaviour and disrupted learning
safely. Meeting including family, child, | environment. Unpick issue over time
relevant staff. Creation/adaption of | to support re-integration back into
Individual Behaviour/safety Plan. the classroom.

SLT/HT SLT member of staff to discuss incident(s) | Establish a positive home/school
with family confidentially on the phone or | team to support child move forward
in person. Arrange a face to face meetings. | and avoid internal exclusion.

SLT/HT Child meet with member of SLT to allow Focussed intervention from SLT to
teacher to resume teaching of class. identify problem and create clear

next steps. Opportunity to continue
meaningful learning

Class Miss breaktime/15 Miss breaktime/30 Stop disruption to other’s learning

Teacher/SLT | minutes of minutes of and provide calm and safe space to
lunchtime. lunchtime. unpick problem with an adult. Give

clear understanding of escalation
and opportunities to be positive.

Class 5 minutes off break | Miss breaktime for Opportunity to reflect and solve

Teacher or lunch for reflection with issue with an adult. Be given clear
reflection with adult. choices.
adult.

Class 2 minutes off 5 minutes off Label behaviour and identify

Teacher break/lunch for break/lunch for sanction if not improved.
reflection with reflection with Opportunity to reflect.
adult. adult

Class Check Check Label behaviour and make clear

Teacher/TA | understanding of understanding of steps required to improve.
class rules —firm class rules —firm Opportunity to reflect.
reminder. reminder.

Class Child will receive a gentle reminder about Quickly re-engage learning with

Teacher/TA | expectations. minimal disruption to class.

Positive Behaviour and Early Years Foundation Stage

Children in EYFS will be learning about positive behaviours for learning and social interactions as part
of the EYFS curriculum. We understand that children who demonstrate negative behaviour may be
doing so as they are struggling to communicate their feelings. Children will be supported positively to
manage their feelings and communicate their needs effectively. Expectations of positive behaviour
are clearly taught and re-visited regularly. Class rules are in place and a visual behaviour tracker is
consistently used. Families will be involved when a child’s behaviour ranges between 0 — 6 on the
Zones of Behaviour so that early intervention can be put in place. If a child is violent or physical
towards another child or adult, a member of SLT will be notified to support the class teacher and child,
liaising with the family as deemed appropriate. If negative behaviour continues, the class teacher and
Special Educational Needs Coordinator (SENDCo) will work with the family in creating a behaviour plan
of support and the consideration of appropriate external services to support will be discussed.
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Positive Behaviour and SEND

In order to meet our legal duties to avoid substantial disadvantage to a disabled child, to use our best
endeavours to meet the needs of children with SEND, and in line with children’s needs as set out
within their Education, Health and Care Plans, our Behaviour Policy is adapted, as appropriate.
Adaptations to provision for children with SEND are led by our SENDCO. All staff are required to make
appropriate adaptations to support positive behaviour in response to pupils’ special educational
needs.
Examples of adaptations to provision which are intended to support children to be able to achieve our
standards include:
e Short, planned movement breaks for a child with SEND who finds it difficult to sit still for
extended periods of time
e Adjusting seating plans to enable a child with visual or hearing impairment to sit in sight of
the teacher.
Adjusting uniform requirements for a child with sensory issues or who has severe eczema.
Training for staff in understanding conditions such as autism.

The SENDCO will ensure staff understand students’ needs, as appropriate to the member of staff’s
role within the school. The SENDCo will provide staff with relevant and appropriate information to be
able to support pupils with SEND to engage successfully with the school’s expectations in a way which
is aligned to their individual needs.

When considering a behaviour sanction for behaviour which does not meet the school’s standards,
the school will take into account whether the child was able to understand the rule or instruction,
whether the school was able to behave differently at the time because of their SEND, whether or not
the child’s SEND would have had an impact on their behaviour. The school will consider whether any
reasonable adjustments need to be made to the sanction or school response. At all times, the safety
of the child, and others will take precedence.

Where a child does not have an identified need, the school will consider whether an underlying need
may be present and a factor. The school will make an informed decision, based on staff observation
the views of the child and parents, and advice from other professionals. The SENDCo will support staff
involved in reaching an informed decision and will regularly review children’s learning and behaviour
records to determine whether there may be additional needs.

Dangerous Conduct/ Crisis Behaviours

If a pupil is showing they are in crisis and showing behaviour that is dangerous to self or others,
appropriate de-escalation strategies should be employed and the pupil should have time to regulate.
This follows a Trauma Informed approach of:

Attune / Validate/ Contain / Regulate.

If a pupil carries out dangerous behaviour, this must be reported to a member of the SLT
immediately. At all times the pupil is informed of what is happening and why.

We have a number of staff trained in the use of physical intervention of pupils, through the PRICE
programme. This is always the only or last resort approach and will be to maintain the safety of the
child or others. If needed, this is used in pairs. A report is logged and parents are informed. All staff
members have a duty of care to maintain safety of the child or others. This may mean they need to
guide or hold a child but they must communicate with the child that they are acting to keep them
safe. However, this MUST be recorded on CPOMS. All logs are to be shared with the Headteacher
and completed within 24 hours.
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Staff members will be encouraged to take time out to recover from managing any crisis situation.
Staff must also bear in mind that other pupils, that have witnessed this behaviour, will need
attending to, debriefing and given an opportunity to share worries and receive reassurance from
staff.

Removal from classrooms

Removal is where a pupil, for serious disciplinary reasons, is required to spend a limited time out of
the classroom at the instruction of a member of staff. This is to be differentiated from circumstances
in which a pupil is asked to step outside of the classroom briefly for a conversation with a staff
member and asked to return following this.

The use of removal will allow for continuation of the pupil’s education in a supervised setting. The
continuous education provided may differ to the mainstream curriculum but will still be meaningful
for the pupil.

Removal from the classroom will be considered a serious sanction. It will only be used when
necessary and once other behavioural strategies in the classroom have been attempted, unless the
behaviour is so extreme as to warrant immediate removal.

Parents will be informed on the same day if their child has been removed from the classroom.
Removal will be used for the following reasons:

a) to maintain the safety of all pupils and to restore stability following an unreasonably high level of
disruption;

b) to enable disruptive pupils to be taken to a place where education can be continued in a managed
environment; and

c) to allow the pupil to regain calm in a safe space.

Removal will be distinguished from the use of the sensory or nurture room for non-disciplinary
reasons. For instance, where a pupil is taken out of the classroom to regulate his or her emotions
because of identified sensory overload as part of a planned response.

Behaviour outside of school premises

Schools have the power to sanction pupils for misbehaviour outside of the school premises to such
an extent as is reasonable such when children are in uniform, travelling to and from school or on any
educational trips and visits. In response to non-criminal poor behaviour and bullying which occurs off
the school premises or online and which is witnessed by a staff member or reported to the school,
school will apply its agreed sanctions and actions as described in this policy.

Conduct outside the school premises, including online conduct, that schools might sanction pupils
for include misbehaviour:

e when taking part in any school-organised or school-related activity;

¢ when travelling to or from school;

e when wearing school uniform;

¢ when in some other way identifiable as a pupil at the school;

¢ that could have repercussions for the orderly running of the school;

¢ that poses a threat to another pupil;

¢ that could adversely affect the reputation of the school.
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Safeguarding

Our School recognises that changes in a child’s behaviour may be an indicator that they are in need of
help or protection. All our school staff are trained to consider whether a student’s behaviour may be
linked to them suffering, or being at risk of suffering, significant harm. Where this may be the case,
we follow our Safeguarding and Child Protection Policy, and consider whether pastoral support, an
early help intervention and/or a referral to children’s social care is appropriate. Please refer to our
Safeguarding and Child Protection Policy for more information.

Child-on-Child Sexual Violence and Sexual Harassment

Following any report of child-on-child sexual violence or sexual harassment offline or online, school
will follow the general safeguarding principles set out in Keeping children safe in education (KCSIE) -
especially Part 5.

Sexual violence and sexual harassment are never acceptable and will not be tolerated.

Pupils whose behaviour falls below expectations will be sanctioned. School will challenge all
inappropriate language and behaviour between pupils. Sexually abusive language or behaviour will
not be regarded as ‘banter’, an inevitable fact of life or an expected part of growing up.

Pupils who fall short of these behaviour expectations may be sanctioned whilst other investigations
by the police and/or children’s social care are ongoing. Abuse that occurs online or outside of the
school will not be downplayed and will be treated equally seriously.

Malicious Allegations

Where a child makes a false allegation against another child or member of staff, and that
allegation is shown to be deliberately invented or malicious, the school will consider whether
to use an appropriate sanction within this Policy. In all cases where an allegation is determined
to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the
Local Authority Designated Officer where appropriate) will consider whether the child who
made the allegation is in need of help and will make appropriate referral to other agencies e.g.
social care if this is the case.

Suspension and Permanent Exclusions

In line with the TPAT Exclusion Policy, the Headteacher may decide to suspend or permanently exclude
a pupil for a serious breach or persistent breaches of the school’s Behaviour Policy where allowing a
pupil to remain in school would seriously harm the education or welfare of the pupil or others. Further
details are available in the Exclusion Policy.

Exceptional Circumstances
Restrictive Physical Intervention (RPI)

The school views physical intervention or restraint of pupils as a last resort to maintaining a safe
environment. If pupils are behaving disruptively or anti-socially, every effort will be made to manage
behaviour positively to prevent a deterioration of the situation. However, there are circumstances
where restrictive physical intervention may be necessary, for example to separate pupils found
fighting or where there is a risk to the safety of pupils, staff or visitors.

See Positive touch policy
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Discipline Beyond the School Gates

This policy applies to all pupils taking part in any school-organised or school related activity off the
school premises. This includes school trips and representing the school outside of normal school
hours, for example in a sporting event. When a pupil is wearing the school's uniform they are
indirectly representing the school. Parents and carers are asked to support the school by reinforcing
the school's Behaviour Policy when travelling to and from school and when on the school premises
at the start and end of the school day.

Bullying including cyber bullying of and by any of our pupils will not be tolerated. Any form of
bullying outside of normal school hours will be subject to the same sanctions as if the bullying had
occurred on the school premises, during the school day.

DfE guidance:
e The Equality Act 2010 and schools (DfE May 2014)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/
attachment data/file/315587/Equality Act Advice Final.pdf

e Education for children with health needs who cannot attend school (DfE
January 2013)
https://www.gov.uk/government/publications/education-for-children-with-
health-needs-who-cannot-attend-school

e Keeping children safe in education (DfE)
https://www.gov.uk/government/publications/keeping-children-safe-in-
education--2

e Suspension and permanent exclusion (DfE May 2023)
https://www.gov.uk/government/publications/school-exclusion

e Searching, screening and confiscation in schools - GOV.UK (www.goV.uk)

e Use of reasonable force and restrictive practices in schools - GOV.UK

(www.gov.uk)

e Mobile phones in schools - February 2024 (publishing.service.gov.uk)

Signed: (Chair of LMC)

Date: July 2024 Next review: July 2025
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Truro and Penwith
Academy Trust

This should be read in conjunction with:

The Anti-Bullying Policy

Child on Child Abuse Policy

Safeguarding and Child Protection Policy

Suspensions and Exclusions Policy (TPAT / DFE Guidance)
Special Educational Needs and Disability

IT Acceptable Use

Equality Policy

Appendices

1. Search and confiscation

Our School has the right to search pupils for ‘prohibited items’ including knives and weapons, alcohol,
behaviour changing drugs/substances, stolen items, tobacco and cigarette papers (including e-
cigarettes), lighters/matches, fireworks, pornographic images, any article that has been or is likely to
be used to commit an offence (e.g. aerosols) or cause personal injury or damage to property and any
other item which has been banned by the school rules. (See Appendix 1 for Banned Substances) Where
there is reasonable evidence to search pupil’s lockers, bags, outer clothing or other possessions, two
members of staff will be present. Unless there is an exceptional reason this will include a member of
the Leadership Team and a member of staff of the same gender as the child. Where possession of an
item by a child is illegal (items such as knives, drugs, suspected stolen items and pornography) the
school will always work in partnership with the police. If during a search an electronic device is found
and it is suspected that it has been or will be used to commit an offence or cause injury, damage to
property, disrupt teaching or break the school rules, then the school may examine any data or files on
the device where there is good reason to do so. The school may also delete files or data if it is thought
there is a good reason to do so, unless the device is to be given to the police. "If a pupil fails to co-
operate with a search, the school will apply a suitable behaviour sanction, taking into account the
seriousness of the incident and the potential risk to both good order and discipline, and the safety of
the child and other members of the school community." A School’s general power to discipline, as set
out in Section 91 of the Education and Inspections Act 2006, enables a member of staff to confiscate,
retain or dispose of a pupil’s property as a disciplinary penalty, where reasonable to do so. All
confiscated items will be disposed of by the school as appropriate.

For the purpose of clarity, our school staff do not conduct strip searches of students and do not have
the power to do so. The DfE Guidance on Searching, screening and confiscation will always be adhered
to.

2. Banned items

In the interests of the health and safety of members of the School community we publish a list of items
which must not be brought into school. This list is not exhaustive and is intended as a guide. The
Headteacher and staff authorised by the Headteacher are able, by law, to search pupils or their
possessions where they have reasonable grounds for suspecting that the pupil may have a prohibited
item. Sanctions within our Behaviour Policy, including suspension and permanent exclusion, will be
applied as appropriate to any pupil found in possession of a banned item or any item that the School
deems to be inappropriate and/or dangerous. For the most serious incidents, including where the
possession of the item(s) is/are illegal, our School reserves the right to permanently exclude students.
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Prescription medicines, painkillers and other medicines must be handed in to Reception for safe
keeping during the school day. Please note that the conduct of our pupils is excellent and instances of
pupils bringing such items in to school are extremely rare. Repeat offences will result in increasing
levels of sanction.

Banned items include:

e Aerosol cans

e Energy drinks containing caffeine such as ‘Red Bull’

e Lighters or matches

e Fireworks including sparklers and poppers

e laser pens

e Tobacco, cigarettes, e-cigarettes, vaping fluid or equipment or any other nicotine replacement
product or equipment associated with smoking or vaping

e Knives (including penknives), razor blades, catapults or any other weapon

e Alcohol

e lllegal drugs or ‘legal highs’ or any item associated with the use of illegal drugs

e Any other item that poses a risk to the safety of the school community



